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FOREWORD 


Human Resource Development has acquired the highest 
priority in the planning and development process. The success of 
any programme primarily depends on the knowledge, skills and 
commitment of the officials and functionaries implementing the 
programmes. Unfortunately, in our development programmes the 
emphasis on training and human resource development has, till 
recently, been. negligible. Even when such provisions are made, 
training is normally carried out in the traditional "walk, talk and 
chalk” approach. Very little endeavour has been made to make it 
participatory and experiential. 


The great strides made on the development training front 
need to be brought into all training situations thereby helping the 
participants to go through an interactive learning experience, where 
the trainer becomes a true facilitator creating opportunities for the 
participants to learn from each other and the _ various 
situations / processes that they go through. No training can be fully 
effective unless one internalises the values and concepts while 
acquiring the knowledge and skills required to perform one’s 
functions. For a worker working for development of the 
underprivileged and discriminated, it is vital to know that it is only 
they who could actually develop themselves through a process of 
participation and control of the programmes and activities that are 


specific to their lives. Sustainable development can be built only - 


when the “will, skill and organisational capacity” rests with the 


deprived sections. 


I have known and seen the various training programmes 
organised by THREAD over the last several years and am 
convinced that the approach and methodologies so weli described in 
this small publication are tailored truly to bring out the best in the 
trainees. I have closely interacted with a large number of their 
trainees who not only acquire a new set of values borne out by the 
self-confidence that they exuberate , but also show a great 
commitment and concern for the work they set out for themselves. 
These trainees from THREAD who are today spread out in many 
states, I am sure, cherish every moment they had spent at THREAD 
with the wonderful ‘human being’ that make up THREAD. 


I am happy that THREAD has also been providing a good 
number of training courses for the various government programmes 
thereby bringing in a fresh approach to training of governmental 
functionaries. This partnership of NGOs and Government Agencies 


ts bound to hasten the development process. 


I am sure this publicusion would be of great interest for all 
those who are working in the development field. I wish to 
compliment the author "Sree" for not only bringing out the details 
of various training experiences of THREAD, tut also for capturing 
the true spirit of freedom and freternity that have become the hall 
mark of the Siddharth Village. 


| Gopinath T. Menon 
Date : 4-8-93. Chief , UNICEF, 
Bihar Field Office 
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AUTHOR’S NOTE 


This is a tribute to the vision, courage, dynamism, openness, 
humility and perseverance of a small group of people who are ever 
willing to venture into the uncharted territory of tribal/rural 
development. And it is a tribute from a person who, as an 
educator/trainer/worker in social work/development, used (and 
continues to use) knowledge as a means to help people find 
solutions to their problems, and enjoyed (and continues to enjoy) 
innovating and experimenting , in pursuit of relevance and 


excellence. | 


During my long association with THREAD, all its 
trainer-facilitators shared with me, from time to time, their 
experiences, problems, the new ideas they tried out , their sense of 
achievements. This has deepened my understanding of THREAD. 
And it is with pleasure I record my gratitude to all of them - too 


many to mention their names. / 


My thanks are due to Mihir and Suprava who t,,e-set the 
manuscript; S.K.Reddy who prepared, in record time, xerox copies of 
the first draft; Mahesh and Hira, whose art work embellishes the 
final product; Kalandi, for preparing, in a capsule form, the 
essential information on the funds for the THREAD’s training and 
other programmes; Siva for his editorial advice and proof reading; 
and to Rudra who prepared , deligently, the final D.T.P. copy. 


I record my great admiration for the patience, wisdom, 
frankness, resourcefulness and robust optimism of the tribal women, 
members/office-bearers of their sanghas and samajs in various 
parts of Orissa, and some of whom had come to THREAD’s campus 
at Bhola for two-month programmes in Women’s Leadership and 


Organisation. They were indeed a source of inspiration to me. 
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I would like to express my deep gratitude to 
Dr. A. Krishnamurti, Academic Programmes and Projects 
Coordinator, Medical College, Annamalai University, 
Chidambaram, Tamil Nadu, who, with his vast experience in the 
field of Medical Education & Research and publications of 
professional bodies, gave me very valuable advice and help in the 
preparation of this book. 


At THREAD, virtually each day unveiled new ideas, fresh 
insights, altered thrusts. There was something new, something 
totally unexpected happening - always interesting and exciting. 
Under such circumstances, in my enthusiasm to see that this 
account was uptodate, I collected more information and revised 
the draft again and again. But soon I found that I was going 
round in circles. Then the realisation dawned on me that "One 
cannot step even once in the same river." And so, the story of 
THREAD, presented in the following pages is NOT a complete 
story---because THREAD is not an entity whose script has 
already been written, with its course and direction and activities 
programmed. 


The convention of thanking persons for writing forewords, I 
feel, ill-suits the present context. Here is a person who spends 
more time with people directly involved in development work, 
encourages and supports innovation and creativity, recognises the 
importance of Government’s role, and actively strives to promote 
a partnership between the Government and NGOs, so that both 
may serve the people better. It is with great pleasure I express 
my profound appreciation for Gopinath Menon’s rare qualities of 
leadership. 


Finally, there is G. John. But for him there would not 
have been an occasion for this tribute; for, THREAD would not 
have come into existence. Verily, THREAD is a tribute to the 
creative, sensitive, and enabling leadership of John. 


Siddharth Village K.V. Sridharan 
August 10, 1993 


NN ee 
CONTENTS 


FOREWORD (Vv) 
AUTHOR’S NOTE _ (VII) 
GLOSSARY (X) 


NOT INTRODUCING A CONVENTIONAL CENTRE ! 1 
WE BEGIN WHERE WE LEFT OFF 3 

REACH AND THREAD - AN INTERFACE 8 
TOGETHER WE LEARN AND GROW 9 
MUCH-NEGLECTED ELEMENT RESTORED 11 


SIDDHARTH VILLAGE - FUNCTIONALLY 
AN INTEGRAL PART OF THREAD’S IDEALS 15 


THREAD’S TRAINING - AN OVERVIEW 19 


NON-FORMAL EDUCATION - COMMUNITY 
DEVELOPMENT STREAM 27 


COMMUNITY HEALTH - COMMUNITY 
DEVELOPMENT STREAM 29 


WITH MOTTO, THREAD GOES PLACES 32 
THREAD'S FINEST HOUR 39 

A PROFILE OF THE TWICE-BORN 56 

ALL THIS IN ONE MONTH 58 

THREAD’S SUPPORTING SERVICES 63 
FUNDS FOR THREAD’S TRAINING 66 


THE FLOW CONTINUES 68 


NARI 


SANGHA 


SAMAJ 


JAGARANA 
PRAGATI 
JAGRUTI 
MANGALA 
VIKAS 
KALYAN 
SHAKTI 


VIJAI 


GLOSSARY 


- WOMAN (also plural) 


- an ASSOCIATION or 
ORGANISATION 
(a village organisation) 
- A SOCIETY 
(a federation of village 
organisation) 
- AWAKENING 
- PROGRESS 
- ALERTNESS 
- PROSPERITY/AUSPICIOUS 
- DEVELOPMENT 
- WELFARE 
- STRENGTH/POWER 


- VICTORY 


(x) 


"One cannot step twice into the same river." 
- Heraklitus * 


"The fact is, one cannot step even once in the 
same river." 
- Osho ** 


From Bhubaneswar, take National Highway 5 
(Madras-Calcutta), 25 Kms in the direction of Madras, 
turn left on the road to the Khurda Road Railway 
Station, and after three Kms, in the middle of nowhere, 
with paddy fields to the left, and humped hills to the 
right , is Siddharth Village, the lovely little campus of 
THREAD (Team for Human Resource Education and 
Action for Development). This helpful direction given by 
a Child Development worker to two visitors from 
Rajasthan, can be an interesting way to begin this 
document. Then, of course, it can be added that 
THREAD is a training centre, which offers a wide 
variety of courses meant for developement personnel. 


the 
and 


provided about 
it offers, 


Information can also _ be 
contents and duration of the courses 
statistics regarding its alumni. Indeed, this is the way 
prospectuses, handbooks and brouchures of 
conventional training centres usually begin. But then, 
THREAD is not a conventional training centre. 


* ** For details, See p.73 


ONE CANNOT STEP EVEN ONCE IN THE SAME RIVER 


The grilled gates of Siddharth Village, with the 
clear outline of a sitting Buddha on them, greets the 
visitor. The visitor gets a glimpse of what lies ahead, 
from the legend at the Reception: 


If you meet Buddha on this campus, kill him. We 
believe that no meaning that comes from outside of 
ourselves is real. This Village enables you to find 
your Master/Authority/Buddhahood in yourself, 
and recognise it. The Village strives to help you to 
give up your Masters, without giving up the 
SEARCH. Paths are made by your walking and 
creating one for yourself. 
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WE BEGIN WHERE WE LEFT OFF 


To understand THREAD in its totality, however, it 
is necessary to go back to the efforts of a small group 
which had resulted in a tribal development project in 
Chandka area of Puri District of Orissa, in 1983. Many 
things contributed to make this project - Rural 
Education and Action for Change (REACH) - a unique 
development project (Ms Susheela, T.S. Baby and 
G. John constituted the REACH troika). Such as: its 
concept of development as a process of enabling people 
to grow and develop. The importance it attached to 
motivate people to organise themselves into strong 
sanghas as the raison d’etre of development. The 
principle of consciously striving to ensure people's 
involvement in every activity from its very start, with a 
view to _ strengthening their self-worth and 
self-confidence, and facilitating their gradual movement 
towards self-reliance. Withdrawing, at the end of five 
years on the premise that correctly understood and 
earnestly approached, this time-span should be sufficient 
for the people to be on their own and that, in fact, its 
continued active role would be counterproductive from 
the point’ of view of the people’s interest. Systematic 
and elaborate measures to help prepare people through 
their sanghas and samajs to assume full responsibility, 
as REACH started withdrawing. 


Training too had a key role in all this in making 
REACH a development project with a difference. As 
noted in 1989, "Indeed, rarely does one come across 
development projects which attach so much importance 
to training and which make such thorough use of it, 
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covering all who participate in the tasks and on an 
on-going basis as REACH." (For more details, - ref::A 
Development Project with a Difference - documented by 
Dr. K.V.Sridharan, THREAD 1989.) 


It should, however, be borne in mind that it was 
training of a different kind. It was training in the 
broadest sense of the term, evolved in a context in 
which many bold and unconventional concepts were 
getting translated into action. Naturally, such a training 
contributed to make REACH a unique development 
project. Equally significantly, in this very process, of 
which it was an important part, the training acquired 
many novel and in many respects, unique features. 


A human resource centre was set up by John, in 
1985, in conjunction with REACH, to plan and conduct 
courses, not only for REACH functionaries, but also for 
those deputed by non-governmental organisations 
(NGOs). At the base of this major step of extending the 
training services to various development projects was 
the conviction that development was unthinkable 
without such a training, conceived and conducted in the 
context of developmental activities. 


It is also worth pointing out that these training 
programmes reflected the disenchantment of those who 
developed them, with the conventional models/ systems 
of education, community health or development itself. 
And so, the search for alternative models, more 
appropriate in terms of our own socio-economic and 
cultural realities, had become the hallmark of THREAD’s 
training. Susheela (with an academic background of 


ee 


professional social work education, training in 
development and education) played a key role in 
developing a_ distinct, comprehensive concept of 
non-formal education (NFE) for the new schools in 
Chandka area. The relevant courses and appropriate 
teaching aids relating to NFE Susheela developed and 
used, and the dimension of value-base, and the linkages 
between the schools and the community, represented by 
its sanghas and samajs, built into it by John, made the 
courses on NFE trend-setters. 


Dr. Uma, a medical practitioner, whose experience 
in different health care delivery systems, both in 
hospitals and slums had led her to the conclusion that a 
well-thought-out community health education could 
empower our people to take care of their health, and 
subsequently had started developing teaching aids which 
included games, exercises, posters, etc., joined this small 
group. This was to be the beginning of its own concept 
of community and community health and training for 
community health, complete with the participatory 
training methodology she developed. 


Its accent on interpersonal relations, attitudinal 
change, values and allied aspects - John’s forte - also 
gave the training a distinct stamp of its own. 


In response to the emerging needs and requests for 
training from NGOs, the Centre started conducting 
long-term and short duration courses and workshops on 
a variety of topics such as Women’s Issues, People’s 
Participation, Community Organisation, and Formation of 


People’s Organisations. 
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Long-term courses included a one-year course in 
Community Development and Community Health (1985), 
perhaps the first such course, with this theme. Then a 
nine-month course in Community Development and 
Non-formal Education was offered in 1986, 1987, and 
1988. In these courses, field experience received equal 
importance. 


To cope with the increasing demand for training 
services, and recognising the need for an autonomous, 
broad-based auspices, the Team for Human Resource 
Education and Action for Development (THREAD) was 
set up in 1986, as a registered body. 


Thus, it is clear that well before it was formally 
brought into being, THREAD was in the making, 
gradually taking shape, in the tribal villages of Chandka 
area, in the midst of exciting efforts, in partnership with 
the local men, women and children, aimed at enabling 
them to take charge of their affairs and lives. Not as a 
perfect, finished product, but as an approach, 
characterised by openness and openendedness. 


THREAD’s training courses, however, continued to 

/ be conducted in rented premises in different parts of 
Bhubaneswar. The makeshift, inadequate arrangements of 

this itinerant phase were moved from place to place 

more than six times. All this imposed serious constraints 

: we on the choice of training methodologies and 
SD experimentation, setting up of supporting services, etc., 
4 so vital for sustaining the dynamism that had come to 

i characterise THREAD. The need for a campus of its 
Own could no longer be ignored. A small piece of land 


was purchased in Badatota, in Jatni, about 30 kilometers 
from Bhubaneswar, and the campus got ready in 
October 1989 -- Siddharth Village. 
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REACH AND THREAD - AN INTERFACE 


It is necessary to mention in this context that 
neither the formation of THREAD, nor the fact of its © 
becoming a registered body, nor its acquiring a new ~ 
campus (Siddharth Village), affected its relationship 
with REACH. The close association between the mainly 
field-oriented REACH and the primarily training-centred — 
THREAD continued, and _ still continues. THREAD 
continues to provide training services to REACH 
functionaries, involved in its new projects in the districts 
of Dhenkanal, Keonjhar, Malkangiri, Sundargarh and 
Koraput, in addition to its first projects in Puri district. 
Furthermore, THREAD sends NGOs-deputed trainees to 
REACH projects for observational visits and _ field 
placement. Through many ways, THREAD continues to 
maintain its contact with the field reality thereby 
enhancing the vitality and relevance of its own training. 
This interface of development work and training for 
development has _ influenced each other’s. character, 
approach and philosophy, enriching both and ensuring 
in their style a certain openness, a steadfast adherence 
to quality and concern - qualities all too rare. As John 
succinctly puts it, "THREAD is the heart of REACH." 


TOGETHER WE ALL LEARN AND GROW 


Those who come to Siddharth Village for training 
are in for a big jolt. There are no chairs or desks in the 
class-rooms. In fact, most of the time, ‘classes’ are under 
the trees or on the lawns. Wherever they are, everyone 
sits on the floor - on mats or mattresses. And always in 
circles. And always their number is small, say, 25-30. 
The seating arrangements add to the difficulties of the 
beginners : who are the teachers? Who are the 
students? When, after confusion and embarrassment, 
their identities are established, the old habit of 
addressing the teachers as "Sir", "Madam", "Doctor", etc., 
comesto the fore, but only for a short while. Within no 
time, everyone is on the first name/pet name basis. One 
finds oneself in an atmosphere of informality, friendship, 
equality, and understanding. At every turn, everyone is 
called upon to do something or other, tell what he/she 
thinks of some issue or about himself/herself. 


The day’s session begins with a report on the 
previous day's proceedings, prepared and presented by 
turn, by all. This is followed by a discussion. Then 
there is an evaluation at the end of the day’s session 
when each participant shares his/her assessment of the 
day's work. With the spotlight on each person, the 
comfort and security they had grown accustomed to in 
the anonymity of their earlier unwieldy classes, 
suddenly disappear. It unnerves everyone. Even more 
shocking and disconcerting is the realisation that they 
can no longer enjoy the luxury of being passive 
observers/ passive listeners, that they have ceased te 
mere empty vessels, waiting to be filled by obliging 
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teachers. Indeed, they find themselves being referred to, 
not as students or trainees, but as PARTICIPANTS. And 
there are no_ teachers or trainers’ either, only 
FACILITATORS. At Siddharth Village, every individual 
is important. Everyone is encouraged to make full use 
of all the resources on the campus. Everyone’s views 
and ideas are valued, and dissent is respected. 


HERE, TOGETHER WE ALL LEARN AND GROW 
is an apt description of the climate THREAD has 
succeeded in promoting on its campus. To the beginners, 
the culture shock is total. But it marks the beginning of 
a transformation in them. TOGETHER, WE ALL LEARN 
none the less, is one of the greatest challenges: to the 
participants, no less to the facilitators. 


MUCH-NEGLECTED ELEMENT RESTORED 


The HERE , TOGETHER-WE-ALL-LEARN-AND-GROW 
climate is only the first step, a preparation for more. 
That knowledge/techniques/ skills, undoubtedly 
important, is not all that is needed for true development 
work, for instance. Attitudes and values of those who 
aspire to be development workers are recognised as 
equally crucial. THREAD believes that those who are 
interested in helping people to change, should first have 
an understanding of their own self, their own beliefs, 
attitudes and values, and an insight into the full 
implications of their values and attitudes for the 
qualitative aspects of their functioning among the 


people. 


With this, THREAD has taken a bold step to 
restore this usually neglected element in training for 
development, thereby rectifying a serious deficiency in 
the preparation for the enabling role. Its importance for 
the work among the poor, the weak and the wronged, 
especially in remote and isolated rural and tribal areas 
becomes clear when we remember the oft-repeated, 
harsh terms such as ‘target group’, ‘blind beliefs’, and 
‘problem villages’ (meaning villages with no drinking 
water), and recall © innumerable instances of 
condescension, self-righteous-ness, arrogance, and 
prejudice of development personnel. 


Equally noteworthy is the means by which _ this 
all-important element is sought to be communicated - 
the means by which the participants are helped to 
internalise it. Instead of conventional lectures, 
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exhortation, or sermonising, a judicious mix of wide 
ranging simulation games, structured and unstructured 
exercises, role play, small group discussion, plunge 
experience, is employed to realise this complex and 
difficult objective. A variety of problems, situations, 
experiences are ‘created’ or identified as they occur, 
and then utilised for analysis and reflection. Care is 
taken to make sure that they are as close to reality as 
possible so that the processes, forces, choices of 
solutions, and complexities observed and analysed 
would be similar to those that can be expected in 
communities where development work is undertaken. 
The approach adopted by THREAD in this respect is 
thus unusual and involves "action-reflection" and 
"experiential learning". 


What is even more noteworthy is that this 
much-neglected element is, in fact, at the core of. 
THREAD. The team in THREAD (Team for -Human 
Resource Education and Action for Development), 
represents an ideal of a group of like-minded persons, 
including, of course, trainers, committed to the promotion 
of human resource education and_ action for 
development. When it was established, Siddharth Village 
provided the right setting and inspiration for this ideal © 
to emerge as a kind of latterday ashram. The experience 
led to the fashioning of modules that emphasise the 


-— individual’s  self-understanding ard growth, in_ the 
ge context of and through interaction with the group, all 
— this viewed as a prelude to understand the community, 
ot - “ 
Li and its development. 
io ios 


(As has already been discussed, at the base of 
THREAD is the understanding of the development 
dynamics, gained from the REACH experience. It is, 
however, important to add, at this stage, that some of 
the major aspects of THREAD’s training, for instance 
the all-important dimension of interpersonal relations, 
group process and experiential learning, should * be 
traced to events and experiences that predate REACH. 
G. John’s interest in training as an instrument of change 
dates back to the mid-Seventies. His participation in a 
one-year special course on Development (1976-77) - 
Human Relations’ Training Techniques for _ the 
development field, first such course to be organised in 
the country, by Dr. John Staley, under the auspices 
of a newly registered body » called SEARCH, in 
Bangalore, marked a turning point in his action plans 
for the future. Equally important was his work 
experience, after completing the course : first, among the 
fisher folks in Kanyakumari, Tamil Nadu, for about two 
years, then as a Field Officer of funding agencies for 
four years when he came into contact with NGOs of 
Orissa, Madhya Pradesh and Rajasthan, under diverse 
auspices like Church, Gandhian, etc. with diverse 
approaches and types of services. This four-year 
experience helped him to appreciate the reality of 
diversity and its richness, and to recognise the need for 
a pluralistic approach in the development sphere. He 
was convinced that innovative training was badly 
needed to make development efforts effective. And so 
his interest in training continued. He underwent a series 
of advanced training related to Human Relations and 
Communication. His association with specialised training 
centres continues even as he helps in designing and 
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conducting THREAD courses, underlining the interface — 
of learning-teaching, so characteristic of THREAD’s 
approach. More and more THREAD programme 
officers/trainers are deputed to such centres to undergo 
training.) 


SIDDHARTH VILLAGE FUNCTIONALLY AN 
INTEGRAL PART OF THREAD’S IDEALS 


In the light of what has been said about the 
together-we-all-learn-and-grow milieu nurtured by 
THREAD in Siddharth Village, the responses the Village 
has provoked in some people during the short period 
since October 1989, seem to be the result of inadequate 
and lopsided understanding. Responses like "Five-Star 
Village",“very attractive ", "Government officials will be 
impressed", "How appropriate is it for India’s 
villagers?", "Development workers will feel ill at ease 
here"..are clearly wide of the mark-- comments made at 
a superficial level. 

It is unthinkable that the persons to whom 
development was and jis essentially empowering people, 
so that they would be able to understand their own 
reality, and find solutions to their problems, and not 
impressive looking structures, would take a U-turn and 
opt for a Five-Star culture. 


To many who come there to get trained too, 
Siddharth Village means many different things. It takes 
time to comprehend the what and why of this campus. 
But gradually, and with a lot of patience, these 
development workers-in-the-making, for whom mainly 
the campus has been developed, begin to understand its 
non-verbal communication. Sooner or later, the 
realisation dawns on them that Siddharth Village has a 
purpose and a function of its own in the SCREENS: of 
things, that it is anything but a passive, decorative little 
piece of land, that it has a personality of its own. 


FUNCTIONALLY... 


SIDDHARTH VILLAGE 
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Everything and everyone on the campus is a part — 
of this process, has a meaning, and a contribution to 
make. Thus, Siddharth Village in its totality is 
enlisted as an invaluable asset - an ally. It helps, in 
subtle ways, to create a unique milieu in which each 
individual, whether aspiring to be a development 
worker or a trainer, can understand self, and experience 
himself/herself change so as to effectively function as a 
change agent. Sitting on the floor in a circle too, they 
realise, has a powerful message : the importance of 
equality, and the participation it promotes. 


Siddharth Village is functionally an integral part of 
THREAD’s ideals. Andinits own subtle ways,it plays 
a significant role in the furtherance of its primary 
objectives, indeed, its philosophy itself. 


The fact that all THREAD courses are residential. 
adds to the scope and richness of the contribution 
Siddharth Village can make. The idea, HERE, 
TOGETHER WE ALL LEARN AND GROW, discussed 
earlier, is not confined to the training sessions. It 
pervades the campus as a whole. The _ informality, 
friendliness, together with the opportunities to work in 
groups and learn from such experiences extend to 
dormitories where the participants stay, to the dining 

y hall, lawns and gardens. 


Another factor that has enhanced the quality of 
THREAD training, also has a bearing on its campus : 
—— ~=CShunning the practice of inviting large number of 


SS  Nisitiing / Guest lecturers, usually for a session or two, so 
SS popular with many training institutes; THREAD relies 


on its own team members who participate in designing 
and developing the courses; they prepare appropriate 
teaching aids, evolve their own methodology and 
conduct the courses. And they live on the campus when 
the course is on, readily available to participants for 
consultation and advice. As a result, a_ special 
relationship develops between participants and the team 
members. And this too, together with all the other 
aspects of the training, discussed earlier, has a lasting 
impact on the participants. 


It is however, only after they leave the Village 
and start working among people, most of them fully 
appreciate what the immeasurable inspiration Siddharth 
Village meant to them. Many THREAD alumni keep in 
touch with the trainers. They write about their work- 
achievements as weil as problems, about their future 
plans, and as Rama Krishna Surdev (R.K. to every one), 
THREAD Programme Executive, says, sometimes they 
write about their personal and family problems - an 
index of their trust in THREAD. Always full of warmth 
and gratitude, the correspondence often reveals what the 
experience at Siddharth Village must have meant to 
them. 


"This much I can say frankly - what I learnt at 
THREAD is not only helping in my service life, but also 
in my day-to-day life....", writes Parbati, (Six-month 
course in Community Health and Community 
Development) from Kamakshyanagar, Dhenkanal District 
of Orissa State. Significantly, she signed her letters, as 


———S=._ many alumni members do : "THREAD family member". 


FUNCTIONALLY... 
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Jayakumar Danga, from Rundimahul village, 
Phulbani_ District, Orissa, (Six-month course on 
Community Health & Community Development), 
writes, "Now I am involved directly with the people in 
my area who are underprivileged and backward. Now I 
am thinking that I am a person among them and trying 
to learn from them." 


"Really, I have changed more which is not possible 
to write in a single line. Jaga is a human and with 
humanity he is with a suppressed group in_ the 
society..." - Jagannatha (Jaga) Gouda (Six-month course 
in Community Health & Community Development) 
who is working in one of the most underdeveloped and 
poverty-stricken areas of Koraput, also in Orissa. 


Mrs. Sadhana Dhorparkar (Short-term Course) of 
Tjatpuri, Nasik District in Maharashtra has this to say : 
M. : 
I received so homely, warm affection from each and 
everybody at Siddharth Village from the moment I 
entered it, I did not feel for a single moment that I was 
an outsider..." 
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THREAD’S TRAINING - AN OVERVIEW 


The training programmes THREAD offers, their 
themes and thrust, the methodology adopted, their 
duration, etc., vary from time to time, reflecting a host 
of factors such as the demand for particular 
programmes, emerging problems and _ needs, fresh 
insights gained by THREAD, developments in allied 
disciplines like communication and human relations. 
However, bold experimentation, innovativeness, 
responsiveness to existing and emerging realities, and 
rich variety, mark THREAD’s training. It reflects, in 
particular, the needs and problems of the rural and 
tribal people. 


THREAD took a major step in 1988, when it set 
up a unit called Mobile Training Team, Orissa (MOTTO). 
The objective of this unit was to conduct training 
programmes for NGOs at their own premises in rural 
and tribal areas of Orissa. It proved to be a welcome 
measure for all those who wanted to get their staff 
trained but could not send them to far off training 
centres. The popularity of MOTTO led THREAD to 
extend its services to West Bengal, Manipur, Bihar and 
Tamil Nadu. (See WITH MOTTO, THREAD GOES 
PLACES _ pp.32-38) 


Though in the initial stages, THREAD concentrated 
on programmes for NGOs, before long, it started 
conducting, in response to UNICEF invitation, specially 
designed programmes for Integrated Child Development 
Services (ICDS) personnel. 
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This change in its earlier unwritten policy has 
proved to be of far-reaching consequence. It meant 
opportunities for THREAD to provide the functionaries 
of an ambitious scheme like ICDS with a much-needed, 
first-ever in Orissa, exposure to a training methodology 
different to that of the government training institutes. It 
has also opened up avenues for interaction and 
cooperation between the Government and THREAD, the 
latter, of course, cherishing its right and duty to act 
independently and criticise the former whenever found 
necessary. The implications of this emerging relationship 
becomes clear when the fact is borne in mind that the 
major responsibility to alleviate poverty and to provide 
justice to the poor is with the Government, and _ that 
therefore, the national and State Governments have 
launched a wide range of schemes, involving vast funds. 
Furthermore, the Governments’ declared policy is to 
involve NGOs in the implementation of these schemes. 
It is obvious that THREAD’s own efforts at empowering 
people will be strengthened when people’s sanghas and 
samajs it helps to come into being, have access to 
Government funds to start various programmes. 


THREAD has set up, at the invitation of Orissa 

7" Government, a Middle Level Training Centre (MLTC), in 

¥ Siddharth Village, in February, 1993. The Centre is for 
training ICDS Supervisors, and -onducting Trainers’ 

Training. The first three-month job course for 


ON _-=sCSupeervisors has already commenced. 
tees” — 


SSS The pride of place THREAD gives to women in its 
————_training is a measure of the recognition it accords to 


— ~~ their role in the development process itself. A separate 


O-\W\TY He, 

AN AO?) 

P, LIBRARY “\"o 
AND Ares 

( DOCUMENTATION J ng 
Ni if 


PA 


Ro rsa e 
self-contained campus has been developed Bhola, 
about 30 kms from Siddharth Village, called Women’s 
Initiative for Development Education (WIDE), where 
THREAD conducts courses, almost exclusively for tribal 
women. The course topics of the  short-duration 
programmes conducted so far, such as Literacy Through 
Awakening and Organisation, and Women’s Leadership 
are indicative of the objective THREAD has for WIDE. 
The two-month programme, Women’s Leadership, 
Authority and Organisation is by far the most ambitious 
initiative of THREAD. (See THREAD’s FINEST HOUR 
pp-39-55) 


THREAD’s training methodology and indeed, its 
other aspects too, are constantly updated and enriched, 
in the context of the rapid strides made in disciplines 
like Human Relations, Communication, and Management 
Techniques. THREAD strives for excellence in its training 
programmes. Hence the great importance it attaches to 
continuous review, evaluation and reorganisation. (See 
ALL THIS IN ONE MONTH pp.58-62) 


THREADS TRAINING - AN OVERVIEW 


The unique feature of the non-formal school 
programme developed by REACH, and of the training 
for it evolved by the Resource Centre, was the central 
role visualised for people’s organisation in this crucial 
service. THREAD designed a nine-month course in 
Community Development and NFE, and conducted it in 
1989, 1990 & 1991. THREAD’s courses on NFE_ have 
since gained in range and depth. Now short duration 
courses for NFE facilitators and supervisors in 1 to Se 
phases are popular. (See NON-FORMAL EDUCATION 
- CUMMUNITY DEVELOPMENT STREAM pp.27-28.) 
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The concept of Community Health and the training 
for it, developed by REACH and REACH Human 
Resource Centre, subsequently became the basis of 
THREAD’s six-month intensive course on Community 
Health and Community Development. Organised in 
three phases, the course gives equal importance to 
sessions, using participatory training methodology, and 
field placement with NGOs in development areas. By 
placing Community Health and training for it, in the 
development setting, and simultaneously linking it to 
people’s organisations, especially nari sanghas and 
samajs, THREAD has made a significant contribution to 
all these components of Development. Two of these 
courses are offered per year, one in English medium, 
and the other in Oriya. It is also the theme of many 
short-duration programmes, conducted by MOTTO for 
NGOs. (See COMMUNITY HEALTH - COMMUNITY 
DEVELOPMENT STREAM pp.29-31). 


Large number of short-term courses (5-10 days) are 
conducted, mainly for NGOs, but also for UNICEF and 
the Government. Some are initial job training courses, 
while others are refresher courses for those with some 
work experience. The courses, some of which in two or 
three phases, are conducted in Siddharth Village or at 
Women’s Initiative for Development Education (WIDE), 
or at the premises of host NGOs, through MOTTO. 
These courses conducted by MOTTO are in_ local 
languages : Oriya in Orissa, Bengali in W. Bengal, Hindi 
in Bihar. In Manipur, THREAD’s local alumni assist as 
translators. 


Short-term course-topics include : Value-oriented 
Teaching Methods for NFE_ Schools; Self-reliant 
Community Health; Building People’s Organisations; 
Mobilising Group Energy; Human Relations Training 
Techniques; Training for office- bearers of Women’s 
Organisations; Community Mobilisation and ICDS; 
School Health; Literacy and Awareness Building; 
Trainers’ Training for ICDS Supervisors; Myself, My 
Community and Community Development; My 
Resources and My Achievements. 


As mentioned earlier, innovativeness and_ bold 
experimentation mark THREAD’s approach to training. 
These traits may take many forms. For instance, the 
individual goal-setting and the preparation of an 
action-plan it has developed as a part of its courses, 
wherever considered ‘appropriate. To almost all the 
participants, this exercise, arranged towards the end of a 
course, is the first such experience. This is followed by 
an easy-paced, frank session when the participant and 
facilitators go over in detail his/her goals and 
action-plan. It is a richly rewarding experience to all of 
them. It is worth mentioning that it was the goal set 
by a participant from Manipur, ANGSHEM TONG 
TONG, towards the’ end of the six-month course in 
Community Development and Community Health in 
1990, that led to the setting up of a centre ; Rural 
Education and Action for Change, in Manipur 
(REACH/M). With the encouragement and help from 
REACH in Bhubaneswar and THREAD, REACH/M has 
been able to conduct training for local youth in 
Manipur, and also depute candidates to undergo training 
at Siddharth Village. 


THREAD'S TRAINING - AN OVERVIEW 
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Traits like innovativeness manifest themselves im 
THREAD’s response to special requirements of the 
Government as well as NGOs. Two examples follow. 


Impressed by the success REACH and THREAD 
had in helping tribal women to form their sanghas and 
samajs which were eventually able to manage their 
programmes including government aided schemes, Orissa 
Government and UNICEF enlisted THREAD’s services to 
strengthen Mahila Samithies, in the context of ICDS. 
The — three-day workshop on Strengthening Mahila 
Samithies, THREAD conducted in December, 1991, is 
illustrative of its innovative approach. To the 72 
participants, composed of 50 ICDS functionaries such as 
Anganwadi Workers, Supervisors, Child Development 
Project Officers, and the rest office-bearers of the Mahila 
Samithies, all from Puri District, it was the first ever 
opportunity to come together. The well-planned games, 
exercises and small group discussions, the visit to an 
NFE school in a tribal area, and the discussion with the 
children, an opportunity to observe a governing body 
meeting of Nari Shakti Samaj in the same area, followed 
by a discussion with the women’s leaders, and _ the 
preparation of an action plan for the next six months, 
meant, in their own words, ‘an altogether new 
experience’, an ‘eye-opener’, and ‘a valuable opportunity 
to understand each other’s roles and strengths’. Some 

J frankly confessed that they had come with serious 

CS Misgivings about its usefulness, particularly so because 

= Pa it was a residential programme, with common eating 
xe and sleeping arrangements. 
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The other special programme was. for a 
well-established institution and covered its 83 staff 
members, cutting across functional and_ hierarchical 
lines. They were divided into three groups, and three 
12-day programmes on _ staff development and 
Development Approach were conducted on_ three 
separate occasions, in 1991. (It has since been 
conducted for other NGOs, with necessary 
modifications.) 


"It is good of you to have given us_ this 
opportunity, this privilege. We have learnt more from 
this experience than perhaps your staff members,’ 
G. John’s response to the thanks expressed by the 
Institute, provides an insight into an important aspect of 
THREAD’s character. 


The Bulletin announcing THREAD’s programmes 
for 1993, says : 


LIVING THROUGH 1992, 

WE LEARNT FROM 2358 PARTICIPANTS, 
REPRESENTING 121 ORGANISATIONS 
FROM NINE STATES, 

IN 102 TRAINING PROGRAMMES. 

WE LOOK FORWARD TO 

AN EVEN RICHER EXPERIENCE IN 1993. 


The philosophy of THREAD's training, just as its 
methodology, seemingly simple and elementary, is, in 
fact, difficult to realise. To translate this philosophy into 
reality, is the challenging task of its trainers, aptly called 


PS ’ . . Z 
i —_~— —_ facilitators, emphasising the true meaning and nature of 
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its methodology. And they get ready for this daunting, 
easier-said-than-done role, by going through an equally 
difficult and exciting, long process. (See A PROFILE OF 
THE TWICE-BORN pp.56-57) 


Supporting services like documentation and 
publication and funds are necessary for the effective 
functioning of a training centre. (See THREAD'S 
SUPPORTING SERVICES & FUNDS FOR THREAD’S 
TRAINING AND OTHER PROGRAMMES pp.63-67) 


Inspite of all the efforts that have gone into it, 
THREAD’s training has its limitations. What makes it 
out of the ordinary, however, is the unusual and bold 
way THREAD has viewed, and continues to view, the 
scope and character of its training. Thus, the picture of 
THREAD that emerges is that o ceaseless endeavours, 
not of an institute that has found answers to myriad 
problems of training in the development context. (See 
THE FLOW CONTINUES.. pp.68-72) 


NON-FORMAL EDUCATION - COMMUNITY 
DEVELOPMENT STREAM 


It is worth recalling that REACH had done 
pioneering work, in 1983, in non-formal education. Its 
main contribution was that the NFE schools were set up 
with the cooperation and involvement of the _ tribal 
community. And since it had simultaneously motivated, 
encouraged and helped the tribal women to form their 
own organisations, before long the nari sanghas and 
their federation, Nari Shakti Samaj, were ready to 
assume total responsibility for the schools. It is this that 
had enhanced the people’s self-confidence, and at the 
same time ensured that the school programme stood a 
better chance of enduring. ' 


REACH continued with this approach in its new 
project areas. In Kankadahad, for instance, more than 
160 nari sanghas have been formed, in as many 
villages. Their federation, Nari Chetana Samaj, also has 
come into existence. 

THREAD too continued to conduct training 
programmes for NFE teachers/ facilitators, supervisors, 
and also for the committee members and office-bearers 
of nari sanghas and samajs. These courses include 
orientation for NFE teachers and supervisors; refresher 
courses; Value-oriented Teaching Methods; Development 
of Five Senses, and’ Thinking Process. Work-books and 
literature for their use have also been prepared. Several 
courses are offered in three or four phases also. 


NON-FORMAL EDUCATION... 
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The Government of India’s scheme of giving 
financial assistance to NFE schools came at the. most 
appropriate time : just when the people’s organisations 
were ready to manage the schools. REACH and 
THREAD introduced them to the Government and 
helped them to receive the funds, and of course, 
continued to provide training for all categories of people 
involved in their organisational work and for the NFE 
personnel. 


COMMUNITY HEALTH - COMMUNITY DEVELOPMENT 
STREAM 


THREAD’s concept of community health which 
forms the basis of its training for community health 
workers, coordinators, trainers, and community 
organisers, Owes much to a medical doctor’s creative 
response to her rich experience. After years of 
experience in clinical settings and in slums of Bangalore, 
Dr. Uma realised that more than 80% of the ailments 
for which people came to her did not need a doctor's 
attention. Anyone with basic information about disease, 
and the benefit of guidance would be able to deal with 
them. This led her to devise ways and means to 
demystify health science, and evolve teaching aids to 
communicate the basic information and knowledge about 
disease easily and effectively. Her goal was to train 
those who wanted to be trainers of community health. 
When, in 1983, Dr Uma’s association with REACH and 
the Human Resource Centre (which later became 
THREAD) began, she had started conducting training 
courses, using the teaching aids she had developed 
which included visuals, posters, games and exercises. 
THREAD and REACH, representing the enviable 
combination of training for development and 
development work, meant an ideal setting for Dr. Uma 
to earnestly pursue some of the major issues which 
had become her concerns. These included the 
ever-increasing over-use and misuse of drugs, the 
inter-relatedness of health and socio-economic problems, 
the need for empowering the people. More and more 
teaching material was prepared, incorporating the 
aspects of wider issues with bearing on people’s health. 


COMMUNITY HEALTH .-... 
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A series of handbooks for community health trasners | 
were also published. 


The participatory methodology she introduced, the 
simple, easy-to-understand form in which the basic 
concepts were presented in the teaching material she 
developed, her insisting that participants themselves 
prepare their teaching aids, and her preference for 
simple, easily available, and low cost material for 
making the aids she evolved, soon characterised 
THREAD training in Community Health. And they now 
inform training at all levels, and for all categories. 


The value and _ significance of promoting 
community health in the development context, and 
specifically, linking it with people’s organisations, 
recognised and promoted by REACH, reflects in the 
THREAD’s training in community health. And _ the 
training highlights the inter-relatedness of health 
problems and _ socio-political-economic issues such as 
health policy and health delivery system, poverty, 
illiteracy, the social structure, and land-ownership 
patterns, making it a comprehensive course. 


By linking community health and the training for 

it with people’s organisations, THREAD has taken a 

major step to bring the much-needed knowledge to 

J people, on how diseases are caused, how they spread, 
CS and what the people themselves can do to prevent 
— —_— them, thereby helping them to become aware of. their 
PEL own strength and_ responsibility. Additionally, since 
Sao .SOCTIREAD conducts a wide range of training courses for 


ee ™__-dcthe: Members, committee members and office-bearers of 


people’s organisations, especially nari sanghas and 
samajs, On an ongoing basis, the ~~ community is 
enabled to come one step closer to ‘seeing’ the 
inter-relatedness of the problems it faces - health and 
socio-economic and political. The significance of this 
cannot be exaggerated. 


The basic Six-month course in Community Health 
and Community Development, conducted in_ three 
phases, gives equal importance to placement in 
development field. 


COMMUNITY HEALTH - 
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WITH MOTTO, THREAD GOES PLACES 
- WHERE DEVELOPMENT IS 


With the heightened appreciation of the value of 
training for development workers, more and more 
NGOs engaged in community development in rural 
areas of Orissa were eager to avail of THREAD’s 
services. But many of them found it difficult, for 
financial and other reasons, to send their workers, staff 
members and office-bearers ‘to Siddharth Village for this 
purpose. To meet this situation, THREAD set up, in 
1988, a _ separate unit, MOBILE TRAINING 
TEAM/ORISSA (MOTTO). NGO’s were informed of this 
service, and invited to make use of the MOTTO trainers 
at their project site itself. 


By 1991, more than 50 NGOs from all over Orissa 
sought MOTTO’s services. However, THREAD was able 
to conduct courses for only 20 of them. 


Soon, requests for these services started coming 
from NGOs of West Bengal, Manipur and Bihar. Thirty 
were from West Bengal. THREAD extended the services 


of its Mobile Training Team to these three States in 
1991. 


In 1992, MOTTO conducted 54 courses at 46 NGO 
premises in different parts of Orissa, West Bengal, Bihar 
and Manipur. And the number of persons who 
participated in these programmes was 1305. 


When an NGO seeks MOTTO’s services, a team 
visits it for an on-the-spot assessment of. its training 


needs, and then in consultation with the organisation 
officials, work out details regarding the theme, duration, 
whether it is to be a refresher course or an orientation 
programme, and whether it is to be a crash course or a 
multi-phase course. 


The course topics include Community Health and 
Community Development, Women’s _Leadership, 
Non-formal Education for teachers and_ supervisors, 
Youth Leadership, Community Organisation, People’s 
Participation, Staff Motivation, Women’s Literacy, and 
Adult Education. 


The facilities for conducting the training sessions, 
providing training material, boarding and_ lodging 
arrangements for MOTTO trainers and the participants, 
are the host organisation’s responsibility. It also pays a 
fee to THREAD for MOTTO’s services. 

Six months after a course is conducted, a 
systematic follow-up is undertaken by MOTTO members. 
For this purpose, they visit the villages where _ those 
trained by them work. Their observations are shared 
with the host organisations, and also with their own 
colleagues at THREAD, and needless to elaborate, are 
taken into account in the planning of future training 
courses. 


MOTTO members also help NGOs to set up new 
services such as Community Health and School Health, 
or to streamline existing programmes. le 45 
Together-We-Learn-Plan-and-Develop. 
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The scope a MOTTO trainer has for making a ~ 
significant contribution to the effectiveness of an NGO, 
is explained by Babaji Charan Paridaj MOTTO 
trainer and THREAD Associate Programme 
Executive. The quality of this organisation’s Non-formal 
Education Programme was deteriorating, in spite of the 
training conducted by MOTTO for its teachers. The 
follow-up, which forms part of MOTTO approach, 
revealed that the NFE teachers were not getting any 
guidance or encouragement or support from their 
supervisors. In fact, their wrong expectations and 
criticism had a dampening effect. on the teachers. No 
wonder, considering the fact that they were primarily 
supervisors in Agricultural Extension and 
Income-generating programmes. Ironically, this NGO had 
no financial constraints. MOTTO members’ patient efforts 
to help the organisation officials understand the nature 
and significance of NFE, resulted in the reorganisation 
of this unit, the appointment of a person with training 
and experience in NFE as its supervisor, and the 
enhancement of the teachers’ salary. 


Leaders of the host organisations often sit in the 
training sessions, and have the opportunity, for the first 
time in many instances, to observe the informal, friendly 
and non-hierarchical approach of THREAD, and _ the 
encouragement MOTTO members give to participants to 
think for themselves, express themselves frankly and 
boldly, and try out their own ideas. MOTTO trainers 
discern in such situations the small beginnings of a 
long, slow and sometimes painful process of change in 
influential quarters. 
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There is also scope in all this for a purposeful 
networking among NGOs that can eventually be a 
source of strength to the development field. The 
MOTTO newsletter (in Oriya) THREAD brings out can 
make its own contribution in this respect. 


MOTTO members themselves are the biggest 
gainers, which means the training programmes, and 
ultimately THREAD are enriched. Their visits to NGOs, 
spending time with their leaders, visits to villages where 
real work is going on, listening to people, and the NGO 
workers - all this and much more, have, as Ms. Jyoti, a 
senior trainer of MOTTO found, a great significance. 
The trainer is right in the midst of the reality, as never 
before. The gap between the training sessions and the 
community with its problems and strengths does not 
exist any more. The grave problems faced by the 
people, recognised as vulnerable, and hence deserving of 
help are only one side of the coin. Even more stunning 
is the realisation that several persons who are expected 
to work as development workers/volunteers - sitting 
right in front of them (the trainers) in the session, are 
also in need of help. It compels the trainers to take a 
second look at what they have been doing. Search for 
relevance is on, with renewed vigour and fresh insights. 


The search for relevance is at the core of the many 
consultations and discussions that take place at various 
stages, as course outlines are planned, and while they 
spend time with people in their villages, in connection 
with the follow-up. 


WITH MOTTO, THREAD GOES PLACES 
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The day-long review meeting of MOTTO members . 
at Siddharth Village on October 9, 1992, is one such 
example. Four shared their experiences of the training 
programmes they had conducted in Orissa and West 
Bengal. Two presentations were on follow-up experience. 
The presentations and the lively discussions, questions 
and comments were marked by frankness. Above all, 
one could sense their resolve to equip themselves fully 
in order to effectively train the NGO workers to serve 
the villagers well. 


Some of the learning points that emerged from this 
meeting, perforce taken out of their contexts, can 
nevertheless throw light on what goes into THREAD’s 
training. 


aa Initially, a trainer concentrates on the way he/she 
conducts the session - on the content, methodology, the 
style. The comprehensive character of the trainer’s role - 
of understanding individual and group needs, of 
helping/supporting when there is need for it, in short, 
shifting the focus on the participants - is recognised 
much later; it comes gradually. 


Ml can you be effective in a session on empowering 
people, when the trainees find you a weak person, in 
terms of your behaviour ? Your knowledge and skills 
may be sound, but people respond to your behaviour, 
commitment, sincerity....... 


ME Fear is not something out there. Often we carry it 
within us. And those around us can see this. 


MB to the NGO and the participants in the training, 
THREAD means you - what you do, how you do it , 
and not what you say. 


MM Nco people possess vast field experience which 
even after several years a trainer cannot get. The need 
for humility on our part is great - not to impose our 
assumptions, our models on others. 


One is not surprised that all MOTTO trainers 
found in its activities maximum opportunities to really 
learn and grow. They found the experience most 
satisfying and rewarding. 


Nor is G. John’s one-liner a surprise : " But for 
REACH, there wouldn’t have been THREAD, and 
THREAD will be nothing without MOTTO." 


It is clear that behind the seemingly simple step 
THREAD took in setting up MOTTO, was a 
well-considered design. It had much more to it than 
making the much-needed training services where they 
are needed and when they are needed, important 
though this aspect is. MOTTO confirms that the location 
of a_ training centre in a rural-tribal area, per se, does 
not confer on it the mantle of a true rural-tribal centre. 
Its programmes, _ training in particular, do not 
automatically reflect the real needs, strengths and 
aspirations of the people. Even a centre like THREAD, 
with its beginnings amidst the harsh realities of the 
tribal villages of Chandka area, and _ its continued 
association with the development field, is no exception 
to this. That THREAD recognised gaps in its own set 
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up, is at once a measure of its self-confidence and 
vindication of its choice of MOTTO as an instrument to © 
deal with it. | 


MOTTO has vastly enlarged the scope for 
THREAD to establish special relationships with scores of 
NGOs, in Orissa, and later in other States also. These 
relationships have proved to be mutually rewarding. 
MOTTO brought in, as never before, interms of scale, 
quality and variety, waves of ground realities from the 
development front to the core of THREAD’s training. 
Indeed, MOTTO humanised THREAD’s training. 


THREAD’S FINEST HOUR 


As has already been pointed out, the importance 
THREAD attaches to women and their organisations as 
a means of finding solutions to their grim realities, has 
reflected in its training programmes. At the same time, 
the enviable record of REACH and REACH Human 
Resource Centre (as THREAD was then known)’ of 
motivating and helping tribal women to form their own 
organisations, first, in Chandka area, and subsequently 
in Khurda, Kankadahad, and elsewhere continued to 
remind THREAD of its unfinished tasks in terms of its 
own cherished goal of empowering the poor, illiterate 
and vulnerable people. (Some of these organisations 
directly receive Government’ funds under various 
development schemes, and_ effectively | manage 
programmes like NFE Schools, community health and 
income -generating activities) Against this background, 
THREAD has never stopped subjecting its programmes. 
priorities and direction to rigorous scrutiny. How 
appropriate are its long-term courses, in which the 
participants are educated people? Is THREAD 
increasingly getting lost in its campus, and campus 
activities? Consequently, is it on its way to becoming a 
mini-Institute of Management? What is its role in a 
situation wherein NGOs continue to gain in power, but 
do not share it with the people, thereby proving that 
they are NOT people’s organisations? 


An ambitious initiative to help poor, illiterate tribal 
wumen of remote areas of Orissa, with opportunities to 
become aware of their reality, strengths and role, is 
THREAD’s response. The following brief account 
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highlights the main features of this venture, Women’s — 
Leadership, Authority and Organisation. 


It begins with two young women who have 
undergone THREAD training in Community 
Organisation and Community Health, and _ specially 
briefed, setting out to a remote tribal area, to live with 
the people. The area is selected after visits by THREAD 
programme personnel and wherever possible, with the 
help of NGOs. These initiators/co-ordinators, as they are 
called, contact Government. officials like Block 
Development Officers (BDOs.), to inform them of the _ 
purpose of their visit and to seek their help and 
support. They then start visiting villages, about 
twentyfive, and as they find the tribal women 
apprehensive of their motives, unwilling even to meet 
them, they proceed with great deal of patience, tact, and 
understanding. They seek the good will and help of the 
village leaders and other influential persons. Gradually 
they are able to overcome difficult-to-describe problems, 
and establish contacts with the women in particular. The 
topics of conversation and at meetings which they 
succeed in getting convened, are concerning matters of 
interest and importance to them all, men as well as 
women. For example, whether they would benefit from 
knowing how to take care of their children, how 
diseases occur, how to take a sick child to a doctor, in 
the absence of their men. The experiences of tribal 
women in other parts of Orissa setting up their own 
sanghas, how they did it, and what they were doing 
through _ their organisations, are also narrated. The 
initiators tell the people how THREAD has helped the 
tribal women in this respect and continue to help them 


through training. After prolonged, detailed discussions, 
and many meetings which help in dispelling doubts and 
fears, women, with the approval and support of their 
men folk, show interest in going to THREAD. The 
initiators insist that the village women themselves select 
twenty-five women, one each from a village. All this 
takes about two months. Then arrangements are made 
to go to THREAD. To each one of them, this is the first 
journey outside the cluster of their villages- 12-15 hours 
by road. (No wonder, sometimes two or three men also 
accompany them to make sure that everything is above 
board. Fully satisfied, they return to their village in 3-4 
days .) 


THREAD’S FINEST HOUR 


Recognising the significance and uniqueness of this 
venture, keeping in mind the background of the tribal 
women participants, and the difficulties involved in its 
implementations, a separate, self-contained campus has 
been developed for it. Set in a huge horse-shoe shaped 
picturesque, closer-to-nature area, ring: by lovely hills, 
in Bhola, it is called WOMEN’S INITIATIVE FOR 
DEVELOPMENT EDUCATION (WIDE). It is about 30 
kms. from Siddharth Village. 


y At WIDE, as their misgivings and fears slowly 
dissolve, a climate receptive to frank talk, sharing of 
thoughts and feelings - a climate of trust - prevails. The 
tribal women become their normal, jovial, friendly, 
enthusiastic selves. To the facilitators and other 


— THREAD functionaries, the fribal women-participants 


— a 


a | 1 ‘ , 
a become ‘mausies’ (aunts). 


42 


ONE CANNOT STEP EVEN ONCE IN THE SAME RIVER 
OO  ____ e 


4 
Zs 


Se 
ee ee 


The "content of the course” is developed in the | 
light of the broad guidelines prepared by the facilitators 
and John. At the end of each day, during the first 
week, this team reviews the proceedings and especially 
the response of the women-participants, and evolve new 
and more appropriate approach/ procedures. 


The ‘sessions’ are built around the _ events 
/happenings /difficulties/dilemmas on the campus. For 
example, to strengthen this approach of learning through 
living together, and bring it as close to their own 
realities as possible, the cook’s help is dispensed with, 
leaving more scope to the women-participants to get 
involved in _ activities like buying vegetables and 
provisions, planning the menu, cooking, keeping 
accounts, campus cleanliness, sharing responsibilities, 
solving individual and group _ problems. What is 
important is that all this presents the facilitators with 
many opportunities to set in motion the process of 
enabling the participants to grasp the essence of basic 
ideas, without using high-sounding terms, and 
eventually, to reflect on the connection between what is 
happening at WIDE and the situation in their own 
villages. 


What is important to note is that everything at 
WIDE proceeds at the women-participants’ pace. 
Flexibility and spontaniety characterise the programme, 
and the participants’ interests, concerns and priorities 
determine the direction it takes, 


A problem that cropped up during the 
October-December, 1992, programme had to do with the 


refusal of some of the tribal women-participants to eat 
the food cooked and served by the Scheduled Caste 
women-participants. What followed is quite instructive. 
No one was admonished. No threat of disciplinary 
action was brandished. Upset by what had happened, 
when some of the participants wanted to leave WIDE 
and return to their. villages without completing the 
programme, no attempt was made to stop them. Instead, 
with utmost patience and tact, admirable understanding, 
the facilitators made the best use of the emerging 
situation with all its ramifications, to help the 
participants, not just to find solutions to the immediate 
problem, but to reflect on what they did and how , and 
more importantly, on its bearing on the work/tasks that 
lie ahead in their villages. Everything gradually fell in 
its place : working/living together, what this implies, 
cooperation, unity, attitudes, feelings....And the 
living-and-learning-together experience continued with 
more songs, proverbs, story-telling, games, and many 
moments of silence. 


At the end of the _ first month, _ the 
women-participants go to tribal areas of Kankadahad 
(REACH project in Dhenkanal District), where they live 
for two weeks with the members, committee members 
and office-bearers of the Nari Chetna Samaj, the 
federation of the tribal women’s sanghas. They come to 
know why and how they had formed _ these 
organisations, what difficulties they faced and how they 
overcame them. As for the activities the Samaj 
undertakes, the women-participants visit the NIE 
schools, their health camps, the social forestry project, 
the shops where they sell essential commodities like salt, 
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bore-well/open-well programmes, watch the way they 
conduct their meetings and take decisions....Seeing is 
believing. Nothing convinces them more : that they too 
can set up their own organisations and manage many 
things. Nothing contributes more to build their 
self-confidence and self-image. 


They also have the opportunity to observe the 
training courses being conducted for members of the 
sanghas, and for the village women who were the 
Health Workers there. What they see during these two 
weeks dispels whatever doubts that might have 
persisted in their minds about the usefulness of what 
had been said and done at WIDE in the first month. 
When they see that people, no_ different from 
themselyes, have achieved so much, its impact on them 
is dramatic. And so it is with high motivation and 
matching high hope they leave for WIDE for the final 
two weeks. 


Reflection on the two-week field-experience forms 
an important part of the final phase at Bhola. But soon 
their interest shifts to what needs to be done when they 
get back to their villages. To meet their interest, and to 
facilitate the process of thinking about their future, 
Government officers who are in charge of welfare and 
development schemes, meant for tribal women and 


— children, are _— invited to share with the 
a women-participants details about such schemes, 


including how Government funds could be secured by 
their organisations. Apart from BDO and District Welfare 
iso Officer, Integrated Child Development Services (ICDS) 

~~" officers, officers of Development of Women and Children 


in Rural Area (DWCRA), woman police officer, woman 
lawyer, bank officers, are also invited to meet the 
participants. 


The information about Government schemes and 
the funds available to women’s organisations, theugh 
very useful, is not the on’y benefit THREAD expects 
and the women-participants actually get from the 
meetings with the officials. No less significant is the 
effect these opportunities, first ever for them, to meet 
such important ‘Government people’, and talk to, has on 
these poor, illiterate tribal women : the experience helps 
them to get rid of their nervousness and fear; it 
enhances their self-confidence, and self-worth. 


They start thinking about the ways and means of 
setting up their organisation, on the lines of Nari 
Chetna Samaj of Kankadahad. They have prolonged 
discussions, in which not only the facilitators assist. The 
leaders of Nari Shakti Samaj, the first such federation 
to emerge in Chandka, are also invited so that they 
could clear whatever doubts the participants may have, 
by sharing their own experience with them. 


Slowly, an organisation takes shape, office-bearers 
are elected for the interim period, before it gets 
registered. The rest of the women participants become 
members of the governing body of the newly-formed 
nari samaj. Its christening too takes place. 


I; is necessary to point out that one of the 
initiators who had lived in the tribal villages for two 
months, establishing contacts with them and motivating 
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them to come to WIDE, also participates in the entire | 
course with them. And now at the end of it, she 
accompanies them as they return to their villages, to 
stay with them for one year, to be available to the 


women during the crucial period when the actual work 
gets off the eround. 
The role of the coordinator is essentially an 


enabling role. Resisting the temptation to do what the 
samaj and sangha leaders themselves should be doing, 
she assists them in such a way that their self confidence 
is enhanced, to assume more and more responsibilities. 
She attends their meetings. She may herself conduct 
training courses, for instance, on health problems, for 
members of the nari sanghas, or, she may seek 
MOTTO’s help in conducting them. She helps samaj 
leaders in establishing contacts with government officials 
in charge of schemes meant for tribal women and 
children. She also helps the samaj leaders to get it 
registered so that it will be eligible to 
government grants. 


receive 


One of the first tasks of the office-bearers of a nari 
Samaj, on their return to their villages at the end of the 
two-month WIDE experience, is to help women of their 
respective villages to form their sanghas. Once they 
succeed in this, they continue to be in touch with the 
sangha ‘leaders, encouraging, guiding and helping them 
in various ways so that their sanghas too grow into 
effective bodies. It is obvious that in all this the 
coordinator has an important role -- helping the samaj 
leaders to help the sanghas’ leaders. 
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THREAD also sends a liaison person to the area to 
help the representatives of the samaj io establish rapport 
with Government officials in charge of various schemes 
meant for the benefit of women and children, thus 
facilitating, in the initial stages, the release of funds to 
their samaj. The liaison person also helps, if necessary, 
in getting the samaj registered, so that it will be eligible 
to receive Government funds. 


One more group of tribal women (25) completed 
the two-month programme at WIDE, on March 29, 1993. 
The four-hour final review session that day provided 
more than a glimpse of what they were able to build 
on their innate assets -- wisdom, humility, quiet 
strength, and high sense of realism. Nari Vijai Samaj is 
the name they chose for their organisation. 


With this, the number of the samajs set up so far 
as a result of this programme has risen to seven. They 
are : 


1. Nari Jagarana Samaj, Pallahada, Dhenkanal 
2.,Nari Pragati Samaj, Chandahandi, 
Nawarangapur 
3. Nari Jagruti Samaj, Keonjhar 
4. Nari Mangala Samaj, 
Nandahandi, Nawarangapur 
5. Nari Vikas Samaj, Dharmagada, Kalahandi 
6. Nari Kalyan Samaj, Narla, Kalahandi 
7. Nari Vijai Samaj, Padamputr, Rayagada 


A major step to consolidate the efforts in this 
respect was taken when a three-day evaluation and 
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action-plan preparation was undertaken at WIDE on 
December, 28th, 29th, & 30th, 1992. The objective of this 
programme was to take a look at what these women’s 
organisations have achieved in the last one year, how 
they achieved it, if they have not done much, what 
were the reasons for it, and to prepare, in the light of 
their experience, an action-plan for the coming year. For 
the first time, the office-bearers (president, secretary & 
treasurer) of five nari samajs and their respective 
initiators/co-ordinators came together for this purpose. 
Gince the members of the sixth one, Nari Kalyan Samaj, 
had just returned to their villages after completing their 
two-month programme, they were not included.) At the 
same time, three REACH-initiated organisations, closely 
associated with the two-month programme, were invited. 
These were 1. Nari Shakti Samaj, Chandka (the first 
women’s organisation to come into being) 2. Nari Shakti 
Samaj, Khurda, & 3. Nari Chetana Samaj, Kankadahad, 
Dhenkanal. 


To make their task of evaluating easy, the samaj 
office-bearers, initiators/co-ordinators, WIDE facilitators 
and John identified indicators which would help in 

/ determining whether there has been any 
success/achievement or not. About 20 indicators relating 
to such matters as organisational aspects of sanghas and 

f samajs, attendance at their meetings, the activities 
undertaken on their own _ initiative, contacts with 

— <= government officials, and the involvement of the 
Tae members in sangha work. Listing them on large sheets 
of paper and using buttons, each one representing a 
they shared their experiences regarding 
achievements, problems, failures, un-finished tasks. There 


were questions seeking clarification - or additional 
information, and comments from other members. At the 
end of each group’s presentation, representatives of 
other samajs were invited to give their own assessment. 


Towards the end of the programme, an action-plan 
for the coming year was prepared by the office-bearers 
of each samaj, with the help of its coordinator, in the 
light of their own experience and the experience of 
others. It was then shared with the larger group for 
their helpful suggestions. 


Throughout, the women leaders were refreshingly 
frank and truthful in what they said about their 
activities. No one made any tall claims. No attempt was 
made to exaggerate their achievements. If their record 
was weak in some respect, they had no hesitation in 
saying that they had not done anything; no excuses 
were given for their failures. They were very specific in 
presenting facts and figures. 


It was heartening to find that they had gone ahead 
with many activities on their own, without waiting for 
Government funds. At the same time, they were keeping 
their contacts with Government officials. [he case of a 
samaj with a lean record is worth sharing in this 
context. Questioned why its record was so poor, its 
office-bearers said that with one more initiator/ 
co-ordinator they would be able to show better results. 
The others’ response to this was prompt, unanimous 
and instructive. 
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After all, they all had the services of only one. 
coordinator each. "What is most important is what we 
can do on our own, without relying on others too much 
or too long." They went on to stress that if this was not 
appreciated they would never be able to do anything 
even with five coordinators. 


It is obvious that these women’s organisations have 
achieved a lot. Their understanding of the purpose and 
significance of their sanghas and samajs was sound. 
Their meetings were regular and membership was 
steadily rising. They had_ started solving village 
problems without going to the police. Personal savings 
were impressive, strengthening their sense of security. 
The fact that tribal women from nearby villages have 
started approaching them secking help to set-up their 
own sanghas, speaks’ for the favourable impression they 
have created in a short time. Even more important is the 
fact that the tribal women are not easily discouraged by 
any setback or difficulty. The group/team/community 
feeling is very strong. 


Although, the three-day programme was planned 
primarily for the leaders of these women’s organisations, 
considering the fact the initiators/co-ordinators have a 
very important but extremely difficult role in the scheme 
of things, .time was found by WIDE facilitators and 
John for separate sessions with them. Needless to say, to 


os the initiators/co-ordinators too, functioning as they do 
ey in remote areas, under difficult ci 
P= é ifficult circumstances, this 
FSS opportunity to meet their counterparts from other’ areas 
eee and share their experiences was most timely and 
TSO __ 


“> _~—Ssé=elcome. 
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The action-plans prepared by aiaj leaders, 
with the help of the co-ordinators and facilitators, 
showed how realistic they were. Though the plans were 
for a one-year period, they also prepared a month-wise 
time-frame. That they had profited from the two-month 
living at WIDE and that they recognised the importance 
of training becomes clear from the priority they gave in 
their plans to training of the sangha members. 


Having benefited from this experience, they were 
eager to see ‘fiat many more got such opportunities, so 
that eventually their entire communities would be 
enabled to deal with their problems effectively. It 
justifies the hope that the process initiated at WIDE will 
continue. HBSS 


THREAD facilitators at WIDE were unanimous 
during the two-month programme that they learnt a lot 
from the tribal women-participants. At the end of the 
three-day evaluation exercise, they said that they got 
courage from these women leaders "who have done so 
much, in so short a period - all on their own." 


As a follow-up of the suggestion made by the 
office-bearers of the nari samajs at their first evaluation 
towards the end of December, 1992,. four six-day 
training programmes were conducted in February, 1993, 
for the nari sangha leaders in_ the districts of 


he Ae ge Nawarangpur and Kalahandi. It is a measure of 
— THREAD’s concern for quality that with 25 nari sanghas 


, ee, . 
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in each district-block, the number of office bearers (75) 
was considered too large for effective training, and 
therefore aa were divided into two groups, though 
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this meant that four programmes, instead of two had to 
be conducted ! With stories, proverbs, games, exercises, 
visuals and songs, the importance of sanghas, what they 
could do without waiting for government help, the kind 
of help they could expect from their nari samaj was 
explained. District-level government officials were invited 
so that they could see how these women had set up 
their own sanghas and were managing them with the 
continued help from THREAD. They gave the sangha 
leaders information about government schemes and 
programmes, and assured them of assistance for their 
village development. The fact that these follow-up 
training programmes were conducted by THREAD’s 
most experienced trainer, together with the coordinator, 
once again underlines the special attention it gives to 
this tribal women’s leadership initiative. 


Thus, __ well-conceived, planned with unusual 
thoroughness, caringly implemented, closely monitored, 
reinforced by wide-ranging follow-up measures, with 
built-in flexibility to modify any aspect whenever found 
necessary, this is the most elaborate, most innovative, 
most challenging, and most complete 
programme THREAD has undertaken todate. 


training 


However, some may even question the very basis 
on which it is considered as a training programme. To 
them, every facet of it is so unorthodox that it will not 
fit into their definition of training. But then THREAD 
has never subscribed to the notion that only what is 
transacted within the four walls of class rooms is 
training. This programme, by whatever name it is called, 
amply demonstrates what can be achieved in most 


discouraging circumstances, with genuine concern, 
understanding and readiness to adopt measures needed 
to sustain people’s new-found confidence and will to 
manage their own lives. One is tempted to say, if this is 
not training, let THREAD have more of it. By this bold 
initiative, THREAD has lived up to its name : Team for 
Human Resource’ Education and _ Action for 
Development. 


It is also clear that to refer to this as a mere 
two-month training programme, in the conventional 
sense of the term, is to do grave injustice to this 
brilliant achievement. As has been documented, so much 
goes into it well before the tribal women come to 
WIDE, and even more after they return to their villages, 
bringing within their fold ever-increasing number of 
women, to focus all the attention on just what happens 
during the two-month period, is to project an 
incomplete and indeed, grievously distorted picture of a 
bold venture wherein THREAD has excelled itself. 


Every one of the people involved in it -- the 
women initiators, the facilitators at WIDE, the liaison 
person, and John -- considers this as the most exciting, 
challenging and satisfying experience. 


The spontaneous response of Ms. Sujata, the senior 

F facilitator at WIDE, to a woman-participant’s comment, 

"We are poor and illiterate people. But you are highly 

<== educated, and know everything," has a_ special 
significance in this context. "Yes, I have gone to college, 

a age ge and have read books, but when I have even minor 


SSS problems, I get. confused, upset, helpless. But you are 
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brave people. You face difficult problems with ease and 
confidence. Really, I am learning from you.” She meant 
what she told the women in the session, she iater 
assured me The facilitators do not play a role; they live 
it. And in the process, they learn and grow as much as 
the tribal women, in many contexts, more. 


The changes that take place in the tribal women in 
this relatively short period, are truly remarkable. The 
change in their attitude towards the young woman 
initiator is an index of this transformation. The women 
who were reluctant to meet her barely four months 
earlier, said, as they got ready to return to their 
villages, accompanied by the young initiator : "She 
came to our villages leaving her parents and her 
home. Again she is-:coming with us, far away from 
her place, to help us. Now she will be our daughter." 


John, who conceived the idea and, in_ his 
characteristic way, boldly went ahead with his colleagues 
and friends of THREAD to translate it into a reality, 
sums up, "WIDE is the soul of THREAD. Even if 
everything else languishes, but WIDE continues to 
flourish, I shall be more than satisfied." His reason for 
attaching so much importance to it is that "WIDE takes 
us to the core of what we expected of THREAD." 


In this context, a definition of a leader comes to 
mind " A true leader is he who having done his work, 
the people will say, we did it." 


It will be THREAD’s finest hour -when these tribal 
women say, we did it. This programme confirms the 


good old maxim: People cannot be developed by others 
: they can only develop themselves. 


It should be pointed out that apart from this 
two-month programme on Women’s Leadership and 
Organisation, THREAD conducts many more courses on 
its WIDE campus. The courses are almost exclusively for 
women deputed by their organisations. The course 
topics of the short-duration programmes conducted so 
far since the campus was set up about two years ago, 
include Literacy Through Awakening and Organisation, 
Women’s Leadership, Orientation for NFE_ teachers, 
School Health. In 1992, ten programmes were conducted 
there, in which 200 women participated. 
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A PROFILE OF THE TWICE-BORN 


The philosophy and methodology of THREAD’s 
training, as observed earlier, present a formidable 
challenge - to the trainees, no less to the trainers. That 
was mentioned in the context of trainees’ "ordeal", 
"struggle". However, considering the fact that the 
trainers, aptly called facilitators, are the ones who 
translate THREAD’s philosophy into reality, a closer look 
at how they get ready to play this crucial role should 
be worthwhile. 


The role of THREAD facilitators, as indeed, the 
nature of its training itself, is deceptively simple and 
elementary, but in fact, subtle, and anything but easy to 
realize. Watching the young facilitators - Radhakrishna, 
Ms Subrata, Pradyuth, Debjit, Ms Nilima and Hiren - 
grow and gain insights, self-understanding, 
self-confidence and humility, has been a fascinating and 
rewarding experience. All of them have experienced, 
barely two years earlier, the excitement, confusion, 
nervousness and sheer joy as participants in THREAD’s 
long-term intensive courses. Since then, opting for the 
vocation of training, they have been going through a 
long, arduous process of initiation. They function as 
co-trainers, plan, with senior colleagues, sessions, 
appropriate ‘methodologies, and follow-up programmes; 
prepare and present reports in group_ evaluation 


<I sessions; undertake self-assessment, focussing, for 
= —S instance, on “beyond knowledge’ component of their 
— SS role; live and work with tribal people; avail of virtually 
ie endless opportunities for discussing any problems with 
ory et et 


——~_—~=_ more experienced facilitators. 


The young facilitators realise that their experience 
as trainees at Siddharth Village, though comprehensive, 
is incomplete, from the point of view of their role as 
facilitators. The well-thought-out process, they recognise 
as a prerequisite to assuming the challenging role of 
facilitators. As ‘insiders’, they now have a closer view of 
their senior colleagues’ approach, and they are amazed 
at the thorough homework they put in before they 
proceed to conduct any programme. Obviously to these 
experienced trainers too each group, each participant is 
different, special. The young trainers’ own experience as 
trainees when they attached more importance to what a 
facilitator was and did than what he/she knew or said, 
is now reconfirmed by the attitude of their own 
trainees. Its impact on them is greater when the training 
they conduct is in remote villages. Nowhere is it more 
pronounced than when they are with the illiterate tribal 
women. The facilitators-in-the-making lay great store by 
introspection. Gradually they master the difficult art of 
promoting learning without teaching. A remarkable 
transformation takes place in their attitude towards 
trainees and others. Verily, the erstwhile participants, 
well on their way to becoming THREAD facilitators, 
emerge as a new breed, the twice-born. 
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ALL THIS IN ONE MONTH 


One of the main strengths of THREAD is its 
continuous review /evaluation /reassessment /follow-up/ 


updating of its training and other activities. 


Here is what I saw ( as a participant-observer) 
in the short time (September 25 - October 30, 1992), 
in Siddharth Village. 


BA three-day session of all THREAD trainers, 
when Dr. BHOOMIKUMAR, Consultant, 
Association for Sarva Seva Farms (ASSEFA), 
Madras, on a special invitation, helped them to 
update their knowledge relating to health, in the 
light of the problems they faced while conducting 


training programmes. 


Later, Dr. Bhoomikumar spent four days in the 
tribal areas of Kankadahad (REACH Project) with 
2 Community Organisers of the Project, planning and 


conducting health check-up of women and children, 


game? analysing the findings, and preparing an action-plan 
A pe ge - as a follow-up and learning exercise for them, 
ee eS oe 
See and also for the Health Workers (tribal women) to 


<< ~<a identify the most common ailments and the first 


a steps to be taken. 


m@ The woman initiator, just back after completing 


the preliminary work in tribal villages connected 
with the programme on Women’s Leadership and 
Organisation, shared her experiences and insights 
with the liaison person and John. This helped in 
meaningfully planning the programme for the 


tribal women. 


A one-day review/evaluation meeting of MOTTO 
members was held when they shared their 
experiences in conducting training programmes in 
different parts of Orissa and West Bengal. Two 
members gave an account of their follow-up 
visits. This was followed by detailed discussion, 
clarification oof points, in the light’ of 
THREAD/MOTTO objectives, and suggestions for 


future programmes. 


THREAD trainers’ participatory assessment 
exercise on "Beyond Knowledge" componenent. 
The trainers conducted sessions in an on-going 
training programme, while two senior colleagues 
were observers. The strenghts, weak spots and 
still-to-be-covered-ground were identified, analysed, 
elaborated and clarified in the subsequent 
sessions with the concerned trainers. At the end, 


each trainer prepared a time-bound action-plan 
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for himself/herself. As part of thé action-plan, 
three trainers had two-months placement in tribal 
areas when they facilitated local people’s 
initiative, and later presented reports on the 


process by which this was realised. 


A stock-taking and planning session, on the eve 
of the starting of the two-month programme on 
Women’s Leadership and Organisation for tribal 
women. Broad guidelines regarding the approach 
and methodology to be adopted in the first week 
were discussed at length and finalised by WIDE 
facilitators and John. It is noteworthy that the 
experience gained in the last five such 
programmes was reviewed as a prelude to the 


discussions. 


After the course commenced, the same group 
met every evening to review each day’s sessions 
and the response of the women-participants, and 
chalk out fresh plans, in the light of the day’s 
experience. 


m@ A session for THREAD trainers to strengthen 


their communication skills and skills in the 
preparation and full use of teaching aids, was 
facilitated by Dr. Uma, Consultant, Community 
Health, and a THREAD member. 


mg MOTTO members’ discussions with the 


Programme Executive, before they left for various 
places to conduct training courses for NGOs when 


their programme outlines were considered and 


finalised. 


The latest issue of ANUBHUTI, THREAD’s 
quarterly newsletter, was reviewed and the next 


issue planned in two meetings. 


It is worth pointing out that in addition to the 
above-mentioned evaluation/review exercises and 
consultations, several training courses were also 
conducted during the same period. They included 
the following : 


® The first phase of the six-month, intensive 
course in Community Health and Community 


Development (English). 


© A three-week course in Community 
Organisation and Community Health for young 
women, deputed by REACH. After completing 
the course, they have left for Koraput where 
they will work in tribal villages as Community 


Organisers. 
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The first phase of the six-month course in. 
Community Health and Community 


Development (Oriya). 


The two-month course in Women’s Leadership 
and Organisation at WIDE. 


The ten-day programme on Literacy and 
Awareness Building. 


Ten courses conducted by MOTTO members in 


various places in Orissa and West Bengal. 


THREAD’S SUPPORTING SERVICES 


THREAD’s_ supporting  services/activities include 
documentation and publication. 


NEWSLETTERS 


THREAD brings out a _ quarterly newsletter, 
ANUBHUTI ( in English - for private circulation). Two 
occasional newsletters are also brought out, one on 
Women’s Initiatives for Development Education (WIDE), 
and the other, on Mobile Training Team/Orissa 
(MOTTO) (both in Oriya). 


PUBLICATIONS 


® Four Handbooks for Trainers in the series 
Building Community Health (English) by 
Dr. Uma. They are on 1. GERMS, 
2. IMMUNISATION, 3. NUTRITION, and 
4. COMMUNITY HEALTH. 


© SABHIYE MISI KHELIBA (Oriya) - Games for 
children to learn language, Mathematics, Science, 


etc. 


® TARANGA (Oriya) - for NFE Schools. 
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AMA KAHANI AMA SIKHYA (Oriya) - 
workbook for Adult Education, using key words 


related to the life of tribals, with simulation 


games to learn to read and write. 


AMA CHHABI AMA. SIKHYA (Oriya) -— 


Animal stories focussing on exploitation related 
to tribals. Meant for Adult Education. 


AMA KHELA AMA SIKHYA (Oriya) - A book 
meant for Adult Literacy, with a number of 


simulation games and structured exercises. 


JHODO (Oriya) - A workbook with a number 
of simulation games, structured exercises and 
case studies, meant for Girl-child literacy 
programme. 


UDAYA (Oriya) - Presents many tribal games 
that can be used to. stimulate children to 


develop congnitive, socio-economic aspects of 
early childhood. 


a 


A DEVELOPMENT PROJECT WITH A_ 
DIFFERENCE - The first five years (1983-1988) 
of REACH (Rural Education and Action for 
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Change), Orissa~ - Documented 
by Dr. K.V. Sridharan. 


®* UNMOCHANA (Oriya) - A _ guide book of 
simulation games for facilitators of Girl-child 


Literacy Programme. 


® EMPOWERING URBAN POOR - Formation of 
Neighbourhood Groups, a handbook for 


trainers on call by G. John. 


Excepting the newsletters which are sent free, 
other publications are priced. Its publications for 
practical use are in great demand. The goal of 


this service is to become self-reliant. 


un 
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FUNDS FOR THREAD’S TRAINING AND OTHER 
PROGRAMMES 


* In 1986, THREAD relied on the organisations 


for which it conducted training programmes. 


* From 1989 to 1992, funds came mainly from 
CHRISTIAN AID, UK (about Rs. 30 lakhs for 


three years). 


* For MOTTO, MISEREOR, GERMANY provided 
‘financial help. 


°* From 1992, onwards, CHRISTIAN AID and 
EZE GERMANY have promised funds. 


For —experimental/pilot —_ projects, GLOBAL 
FUND, USA has come forward to help. 


UNICEF help, though relatively small in terms 


of the amount, has always come with 


‘ opportunities for creative, innovative 
EE _ projects / programmes. 
7 7 aa 
lg 
SSS * From the very beginning - from 1986-87, 


888 OT EES 
ey THREAD has generated funds internally, the 


main sources being Training Contribution from 
individuals, NGOs, UNICEF, Govt. of India and 


State Governments, and Publications. 


Starting with Rs. 22,000 in 1987-88, and Rs. 2 
lakhs in the following year, the amount 
generated by it in the last four years, 1989-92 is 
Rs. 20 lakhs. 


It is worth mentioning that to THREAD, 
thinking of funds first, and programmes next, 


means putting the cart before the horse. 


If it is convinced of the relevance and 
significance of a programme, THREAD has 
always gone ahead with it, without allowing 
any considerations of funds to deflect it from 


its course. 
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THE FLOW CONTINUES 


There are contexts when, to state the obvious 
serves a purpose. As this account on THREAD nears 
completion, it needs to be emphasised that training has 
limitations, particularly for the kind of functions in the 
development field described in this document. Even 
with all the efforts at ensuring its relevance and 
effectiveness, training by itself, will continue to have 
limitations. The reasons are obvious: The very 
comprehensive character of Development, covering as it 
does a domain that is too vast for any training to 
influence. Besides, the forces with the potential for 
aiding or undermining the Development process are so 
many, complex, subtle and powerful that they are well 
beyond the reach of any such training. 


In such contexts, any preoccupation with mere 
training, its methodology and teaching aids, to the 
exclusion of the factors/forces referred to earlier, could 
only raise hopes in trainees which are unlikely to be 
fulfilled. Many development training centres, for their 
Own reasons, seem to be content to play a limited role, 
restricted to training. THREAD’s approach, however, 
reflects its awareness that even as it strives to make its 
training appropriate to deal with the problems, it has a 
crucial role beyond this. And its record is full of 
conscious initiatives aimed at meeting this formidable 
challenge. The Mobile Training Team, Orissa, extended 
to West Bengal, Manipur, Bihar, and Tamil Nadu, and 
the programme of tribal women’s leadership and 
organisation, are only two of its bold and notable 
initiatives. There are, of course, no permanent solutions 


= oa 
Se ep ee 


in this respect. What is important is, THREAD continues 
to be on a course it had made its own, right from its 
inception : as a trail-blazer. 


It is also necessary to reiterate that THREAD’s 
approach, in essence, marks a break with deep-rooted 
conventional models of learning/teaching. At the core of 
its training is the individual, an active participant, 
learning and growing, while making full use of all the 
resources on the campus and at field placements. 
Inherent in its philosophy and approach, therefore, is 
THREAD’s uniqueness and its limitation. Thus, the 
picture of THREAD that emerges is that of ceaseless 
endeavours, in the tradition of earnest seekers, and not 
of an institute that has found answers to myriad 
problems relating to training in the development context. 


THREAD’s greatest achievement and its asset, 
perhaps, is the climate it has succeeded in, promoting, a 
psychology that brings personal growth within 
everyone’s reach - men, women and children, illiterates 
and the educated, the poor and the rich. Tapan Kumar 
Pattanayak, with his experience as a THREAD trainee, 
trainer, programme officer, liaison person, is in a 
vantage position to view this in it proper perspective: 
"True to its name, THREAD has been striving to build 
individuals. To most people who associate with 
THREAD, it is the first experience of being respected, 
and entrusted with so much responsibility and freedom 
to try out their own ideas, regardless of their age, sex, 
or qualification.” According to him, and others, John's 
way of “pushing people - his own colleagues, 
trainee-participants, staff members or people in far off 
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villages - into difficult situations, with subtle ~ 
encouragement and with an even more _ subtle 
you-can-do-it message, does wonders. Call it faith, it 
releases their inner strengths, with dramatic results." 


As visualised by THREAD, personal growth, 
important though it is, is only a part of the ultimate 
objective of its training. For, it views its training in the 
development context, as a series of well-planned and 
well-directed, inter-connected communication efforts to 
carry forward, from one stage to another, from one level 
to another, the knowledge, skills, values, where these are 
needed, using appropriate methodologies. 


For example, it may be a training for trainers, who 
then train community organisers, community health 
coordinators or NFE supervisors. They in turn may 
provide training for animators, health workers or NFE 
facilitators. Thus, the end of a training marks the 
beginning of another, very much like a relay race. What 
is important to bear in mind is tha regardless of the 
designations of the many people who are involved in 
development work, and regardless of the nature of their 
work, there is a training function in whatever they do. 
And this training component has great significance. The 

3 emphasis on inter-personal relations, personal growth, 
respect, values, or the participatory methodology, 
therefore, does not come to an end with one training 

= ——>— _ programme, or for one category of functionaries. Even 
SS reaching the people is not considered as its. logical 
aS terminal point. And so, the School Health programme 
SS does not end with the school children’s health check-up 


oS :soor:~with health education for them. They are motivated 


and encouraged to share what they have gained with 
other children and members of their community. So also, 
the training programmes that enable tribal women to 
form their sanghas and samajs are not considered as the 
end of the process. The women, in fact, continue to 
share generously their rich experience with others who 
are still struggling against heavy odds. It is clear that 
any interruption of this flow will render the training 
infructuous, and reduce it’ to the status of a 
conventional training programme. 


THREAD’s programme of tribal women’s leadership 
and organisation, exemplifies what has been described. 
Viewing its training, personal .growth, and people's 
organisations, representing community's growth, as 
inseparable components of its training philosophy, and 
by realising it in this programme, THREAD has stepped 
out of the narrow conventional mould of a training 
institute. 


In this connection, as Azad Kumar Sahoo, the first 
person to join REACH, (1983), and who has since been 
involved in all activities of REACH and THREAD, 
reminds us, the concept of "withdrawal" after 
empowering the people, visualised and practised by 
them has great relevance. It reinforces the objective of 
THREAD’s training : to help people to stand on their 
own feet. What is even more significant, the concept of 
withdrawal provides THREAD with an opportunity to 
motivate the community to continue to be active 
partners in the Development process, thereby 
encouraging them to establish links with more 
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communities, and ensuring that the process set in 
motion continues. 


What emerges out of these observations is the 
fascinating record of what many consider as a training 
centre, assuming the character and role of a HUMAN 
DEVELOPMENT MOVEMENT. That this has been set 
in motion, in just a decade, that too in a State with 
deep-rooted massive problems, is a tribute to the vision, 
courage, dynamism, perserveramce openness, and 
humility of a smalfi group of people whose number 
comtinues to grow steadily. And they are not a part of a 
mere training institute; in the conventional sense of the 
term. THREAD is not a set of programmes that can be 
implemented: within a fixed time; nor is it a set of goals 
that can be achieved once and for all. In essence, 
THREAD represents an approach - a vigorous, creative 
attitude, ever-willing to venture into uncharted territory. 


And so, each time I come to Siddharth Village, it 
is to a new Siddharth Village. I have not seem it the 
same twice. And so are all those who are in and of this 
process - the trainee-participants, trainer-facilitators, all 
members of the Village community : they are not the 
same. And each time I take leave of the THREAD 
community, I am a different person. 
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“Heraklitus has said : "One cannot step twice into 
the same river". When you step a second time, the same 
water would have flowed further away. Heraklitus has 
been very sparing in his statement. The fact is, one 
cannot step even once in the same river! For, when my 
toes touch the river, the waters are running away. When 
my toes enter the river, yet more water flows by; when 
my feet are well within the river, the waters that touch 
them, are entirely different from the waters that touched 
my toes! Then as I reach the bottom of the river, the 
waters are yet different. Not once am I able to touch 
the same waters. And it would have been alright even 
then, had the waters of the river alone been, changing. 
The foot that touches the waters, also changes at the 
same speed! No, it is not possible to step twice into the 
same. river. No, it is not possible to step even once into 
the same water; and not only because the waters of the 
river are changing but because the one who enters the 
river, also changes. When I had touched the surface of 
the river, my mind was different, when my foot was 
hilf within the waters, my mind became something else, 


and as I reached the bottom of the river, my mind was 


again quite different! Not only was the body changing, 
the mind was changing too!” 


- OSHO (RAJNEESH) , THE WAY OF TAO, Part 1, Motilal 
Banarasidass , Delhi , 1978 , pp.15-17. 
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